
Fareast Precision Mold & Molding Engineering Limited 

Project Manage Procedure 
 

Mold Trial T1 

Mold Shipment 

Arrange Mold Trial, Inspection, 
Sample Delivery          and 
Engineering Job Sheet          

First Article Inspection, 
Mold Modification 

Mold Trial T2 

Sample Inspection, Mold 
Modification 

Mold Trial T3 

Mold Completion 

Inspection Fitting Assembly

Customer Order

Marketing Dept. Confirm 

Engineering Dept

Specification Input 

Customer Technical 
Requirement 

Sample 

2D Product Drawing

3D Product Drawing

Tooling Structure & Component 

Mold Flow analysis, Product 
Drawing Review 

Manufacturing group Assigned 

Liaison on Manufacturing 
Progress and Quality Issue 

Liaison on Mold Design Issue 
and Progress 

Liaison on Product Design 
Issue and Progress 

Engineer In Charge 

CNC Programming 

N.C. Machining and Other 


